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a monthly insight into PPLLC 

Employee Highlight—John “Dr. John” Grieshaber” 

The April edi�on of Laskeside con�nues to highlight our employees with 

a mission to get to know our fellow employees be�er.  This month we are highligh�ng John Griesha-

ber, whom we lovingly call, Dr. John. Dr. John has been with PPLLC since 2013 as an ac�ng “Advisor” 

to our C-Level execu�ves in the areas of engineering and federal contrac�ng.  

 

John, a na�ve of New Orleans, is a graduate of Corjesu—St. Aloysius High School, what is known to-

day as Brother Mar�n High School. Prior to working for PPLLC, John worked for the US Army Corps 

of Engineers, New Orleans District for 37 years. Upon re�ring, he was the Sr. Civilian for the Hurri-

cane Protec�on Office overseeing the 100 Year Hurricane Protec�on Plan for Orleans, Plaquemine's, 

and St. Bernard Parishes. Dr. John is highly revered by our execu�ves and is appreciated for the vast 

knowledge and experience that he brings to the table during their weekly mee�ngs. 

 

Though Dr. John has been with the company for the past 6 years, there are many of us that never 

have the opportunity to talk with to him to really get to know him. So, like past employees we have 

highlighted in previous edi�ons of Lakeside, Dr. John was asked a series of ques�ons to help us get 

to know him be�er. Let’s see what we found out.  

 

Best vaca�on you’ve been to? Alaska 

 

Describe what you were like when you were 10. Being the oldest of 5 female siblings, the every-

day goal was trying to survive. 

 

How do you define success? The op�mum solu�on to a person’s ambi�on in life.  

 

If you could be anyone from any �me period who would you be and why? I would be the Presi-

dent of the United State. I would try to make the country what I think it should be.  

 

If you could meet anyone in the world dead or alive who would it be and why? I would want to 

meet former President, Barack Obama to ask ques�ons that I have and to just have a conversa�on.  

 

If you could witness any historical event, what would you want to see? My father fought in the 

Normady Invasion. I would have liked to have seen from afar. I have always been fascinated by the 

war a>er listening to all of the stories my father told about it.  

 

If you had to choose one last drink to have for the rest of your life what would it be? Bloody 

Mary. 

 

What is you favorite and least favorite food? (2) favorites Steak and seafood based on the season. 

Least favorite is cucumber ( I absolutely hate cucumbers but I love pickles). 

 

What have you always wanted to do but never did? Fly a plane. 

 

Thank you, Dr. John for being a team player and allowing us to get to 

know you be�er. You were a joy to talk to. 

739 S. Clark St. 

 New Orleans LA 70119  

 (O) 504.872.3199   

(F) 504.754.7826  

www.pontchpartners.com 

APRIL 2019 

Employed Since: 

2013 

 

Birth Place 

New Orleans 

 

Favorite Quotes 

“They don’t care about the 

storms you encountered, 

did you bring the ship in?” 

 

“If you shoot the King make 

sure you kill him.” 

 

Married? 

Engaged to Angela Desoto 

Wedding set for June 1, 

2019.  

 

Children 

Daughter, Kelly Dunn 

 

Grandchildren 

Maggie (16), Abby (14), 

Molly (8). 

 

What does true leadership 

mean to you?  

Having the ability to have 

individuals follow you op-

posed to direc�ng their 

ac�vi�es, as anybody can 

manage. 

 

Favorite �me you like to 

spend with family? 

Christmas. 

Dr. John Grieshaber  
Chief of Engineers 
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Mary LeBlanc 
Director of Human Resources 

mary.leblanc@pontchpartners.com 

Thank you all for your service and 

dedication. PPLLC appreciates you! 

1 Year 

4/18  David Morris 

4/30   Christopher Hamilton 

           Timothy Thomason 

 

4 Years 

4/27  Robert Miller 

04/02  Lisa Weaver 

04/05  Guy Brignac 

04/14  Terry Honore 

             Timothy “Tim” Mathis 

04/22  Veronica Washington 

             Reginald Mo. 

04/23  Jus0n Gioia 

04/24  Thu Vo 

04/25  Andree Franklin 

04/27  Shondreka “Renea” Helire 

02/25 Charlie Green, III 

General Labor 

 

03/07 Christopher LaFleur 

Finish Grade Operator 

 

3/11 Oscar Toups 

NCCO Crane Operator 

 

3/18 Gerald “Jerry” Crump, Jr 

Project Manager 

 

 

03/21  Chaz Rodrique 

General Labor 

 

03/25  Richard Grabert 

Tractor Operator 

              

 Eric Robinson 

Finish Grade Operator 

6 Years 

4/1  Guy Brignac 

 

19 Years 

4/17  Wilson Bu.ram 

 

24 Years 

Hans Wientjes 

WELCOME 
NEW HIRES 

Pontchartrain Partners, LLC is currently looking to fill posi0ons in the following areas:  

♦ Entry level Project Manager 

♦ NCCO Fric0on Crane Operator 

♦ QA/QC 

♦ Operators 

♦ Project Manager (Texas)                                                

♦ Boiler Room Operator 

If you know a qualified candidate that would be interested in any of the posi0ons listed above, 

please contact Abby Cruz @ 504.872.3199 or via email @ abby.cruz@pontchpartners.com.  

                      

WE’RE 
HIRING                                                                                                                       
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Mary LeBlanc 

Director of Human Resources 

mary.leblanc@pontchpartners.com 

 

7th Annual Easter Egg 
Hunt @ Children’s 

Hospital 
Saturday, April 6th 

 

We are extremely excited to bring 

our 7th Annual Easter Egg Hunt to 

New Orleans on April 6, 2019! This 

year we will be able to accommo-

date even more families thanks to 

the beau0ful oak-filled Children’s 

Hospital State Street Campus 

along the river. We will be able to 

host 1,500+ people at this highly an0cipated event. 

New Orleans families can expect age-divided egg hunts, lots of delicious food, face-

pain0ng, a drum circle, the chance to interact with animals courtesy of Audubon In-

s0tute’s Zoomobile and Pony Tales, giveaways, kid-friendly swag and so much more. 

We are grateful to Children’s Hospital, Touro, Raising Canes and When You Wish En-

tertainment because without them, this event would not be possible. A special thank 

you to Children's Hospital for generously hos0ng this event on their property! 

 

Loca0on: State Street Campus of Children’s Hospital (210 State St.) 

Time: 10am to 1pm 

Tickets: Purchase online @ www.eventbrite.com  

Cost: $25 Children (Everyone over 6 months of age needs a 0cket) and $20 Adults 

(18 years of age and older) 
Credits: www.neworleansmomsblog.com 

Have a happy and safe Easter 

weekend! 
 

Palm Sunday 
April 14th 

 

Good Friday 
April 19th 

Pontchartrain Partners, LLC will be open for business 

on Good Friday. If you are working in the field check 

with your direct Project Manager to confirm if your 

project is scheduled to observe the Good Friday holiday 

or not.  

Easter Sunday 
April 21st 
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 LAGNIAPPE 

BOILED CRAWFISH + A PARADE = A GREAT TIME 

On March 2, 2019 the staff of Pontchartrain Partners, LLC enjoyed a crawfish boil during 

this year’s Endymion parade. The Partners  arranged for a  por�on of the parade route at 

the corner of Carrollton and Canal to be blocked off solely for PPLLC staff and their family 

members. Noah Gravois, son of Construc�on Manager, Kent Gravois, prepared boiled 

crawfish and shrimp for the krewe that was absolutely amazing. A great �me was had by 

all. Thank you to Danny Blanks, Bart Cook and James Washington for another memorable 

event.  

Brooke Woods, Director of Business Development, 

enjoyed riding in Iris during Mardi Gras on Saturday, 

March 2nd. Brooke is in her 5th year of riding in Iris. 

This years theme was “Iris Thru a Child’s Eyes.”  

Partner, Danny Blanks was out suppor�ng Brooke on 

her 2019 ride. 
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Mary LeBlanc 

Director of Human Resources 

mary.leblanc@pontchpartners.com 

 

Health & Wellness News 
Fitness 

Whether you need help geOng off the couch to begin an exercise 

rou0ne or you've been working out for years and want to ramp it 

up, we have ar0cles, videos, tools, resources and much more that 

may help move you closer to achieving your exercise goals. 

Fitness Facts 

Regular exercise can help you live longer and may reduce your risks 

for a host of diseases. 

 

Recent studies show: 

Leisure-0me physical ac0vity is associated with a reduced risk of 

premature death, even aQer gene0c disorders are taken into ac-

count (Journal of the American Medical Associa0on). 

Improving fitness appears to help men live longer following a heart 

a.ack (The Na0onal Exercise and Heart Disease Project). 

Lifestyle physical ac0vity, such as taking the stairs, gardening and walking instead of driving, is as effec0ve as structured gym 

workouts in improving fitness (Journal of the American Medical Associa0on). 

Even infrequent exercise helps postmenopausal women live longer (Journal of the American Medical Associa0on). 

How do you know whether or not you're fit? That depends on lots of things, such as your age, overall health, family history, ex-

ercise rou0nes and ea0ng habits. Granted, you can't change all of these influences, but if you work on the ones you can do 

something about, your overall health is bound to improve. Here are some benefits of physical ac0vity: 

♦ Can help keep weight under control 

♦ May help to improve blood cholesterol levels 

♦ May help prevent or control high blood pressure 

♦ Helps to prevent bone loss 

♦ Increases muscle tone 

♦ Boosts energy levels 

♦ May help you manage stress and relieve tension 

 

GeOng Fit, Staying Fit 

Fitness requires 0me and effort. That may be why it's so hard for many people to get started. It may also be the reason that 

some people start out strong, then fizzle out. GeOng fit doesn't mean spending hours at the gym or running laps un0l you drop. 

Even if you can only fit in 10 minutes here and 15 minutes there, every li.le bit counts. To be successful, your fitness program 

must become a part of your daily life, just like working, cooking, bathing and ea0ng. Let's get started! 

 

Did you know? 
 

PPLLC employees are encouraged to visit United Healthcare ‘s 

website to find informa0on to any ques0ons you may have re-

garding your insurance. 

 

United Healthcare’s website not only provides informa0on for 

your specific health needs, you can also find informa0ve ar0cles 

on various health and wellness news, other programs you may 

want to consider adding to your healthcare policy. For more  

informa0on go to www. myuhc.com 

Credit; myuhc.com 
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On Friday, March 15th Members Danny Blanks and James R. Washington, Director of Busi-

ness Development Brooke Woods, and Construc0on A/R Clerk Malissa Gioia hosted students 

from Samuel J. Green Academy  as part of the Young Leadership Council  (YLC) Power Ties 

Program.  YLC is the oldest, independent young professionals’ organiza0on in the country, 

who’s mission is to develop leadership through various community projects in New Orleans 

and surrounding communi0es. 

YLC’s  Power Ties program is a career awareness program where young professionals volun-

teer their 0me to teach and empower 8th grade students on how to develop and put togeth-

er skill-sets needed to enter and maintain a professional career.   

This is Pontchartrain Partners, LLC’s fourth year par0cipa0ng 

in the YLC’s Power Ties program. It is a half day program and 

the students started their morning with a presenta0on on de-

veloping a professional resume. This was followed by discus-

sions on step by step processes and procedures on how PPLLC 

es0mates jobs and begins construc0on projects. Everyone was 

encouraged to par0cipate by implemen0ng hands-on par0ci-

pa0on with the task of actually building a prototype of a 

“levee”. The students were divided into two groups of 5 . Each 

group nominated someone to be their project manager. They 

were then given $275 in play money to purchase materials 

needed to successfully build their levee’s. Each team was only given actual clay used on the 

Company’s levee projects, and were able to purchase the following materials: dirt, geo fab-

ric, “riprap” and lightweight aggregate (LWA) to build their levee.  Each team worked with 

their chosen Project Manager to devise a Work Plan of their project and then present when 

completed. The goal was for each team to es0mate the job, purchase the needed materials, 

and build the structure. Once the teams completed construc0on, water was then poured 

into the containers. The objec0ve was to see which team could successfully design and con-

struct a levee that took on the least amount of water with the lowest budget. 

 

AQerward, the two groups played a friendly game of Family Feud, recapping aspects of what 

the students learned during the morning. The day ended with pizza and great conversa0on 

and discussion amongst the students. It was rewarding to see how intrigued the students 

were throughout the day and Pontchartrain Partner’s members and staff enjoyed giving 

them insight in-sight into our business.  

Brooke Woods 

Director of Business Development 

brooke.woods@pontchpartners.com 
TASK ORDER: COMMUNITY 



 7 

 

 TASK ORDER: COMMUNITY 

ALGIERS, LA, MARCH 18, 2019—Pontchartrain Partners, LLC sponsored the 

17th hole at the One Community Founda�on’s Annual Golf Tournament hosted 

by State Senator Troy Carter—District 7 of Louisiana. The event was held at 

English Turn Country Club. 

One Community Founda�on is a non-profit organiza�on that supports philan-

thropic endeavors and various community projects such as: feed-the-hungry, 

u�lity assistance, holiday toy drive giveaways, and educa�onal scholarships. 

Pictured— (Le�) State Senator, Troy Carter and   (Right) 

House Representa�ve,  Cedric Richmond 

Credits: h'p://algiersdevelopment.com  
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RECENTLY AWARDED PROJECTS 

 

Brooke Woods 

Director of Business Development 

mary.leblanc@pontchpartners.com 

Contract No. 12405B19P0095 

Name: USDA Houma Pipe Repair 

Award Date: February 27, 2019 

Award Amount: $16,661.05 

Agency: USDA ARS 

Set-Aside: 8(a) sole source 

POP: 10 days Days from NTP 

  

 

Contract No. W912EQ-19-C-0003 

Name: Miston/Ridgely Levee Restora0on 

and Berm Construc0on 

Award Date: 2/28/19 

Award Amount: $6,871,499.00 

Agency: USACE Memphis District 

Set-Aside: SDVOSB 

POP: 400 Days from NTP 

  

 

Contract No. W912HY-19-C-0005 

Name: Brazos River Floodgates and Colorado 

River Locks in Brazoria and Matagorda Coun-

0es, TX 

Award Date: 3/21/19 

Award Amount: $2,785,690 (Base + Op0on 1) 

Agency: USACE Galveston District 

Set-Aside: Total Small 

POP: 120 Days from NTP 

  



 9 

NOLA HAPPENINGS 

 
 

FOOLS MONDAY APRIL 1ST 2019 AT 7:00 PM 

The Parade Starts At the Corner of Franklin Ave and Royal St. (Mimi's Bar). The parade pro-

ceeds down Royal St. to Elysian Fields Ave. LeQ on Elysian Fields Ave and takes a right on Deca-

tur St. Right on Frenchman St. LeQ on Royal St. LeQ on Kerlerec St. Stop for King and Queen to 

toast. Proceed down Kerlerec St. to Chartres St. LeQ on Chartres St. LeQ on Frenchman St. LeQ 

on Royal. Disband on Royal and Frenchman St. 

DOWNTOWN SUPER SUNDAY 
Sunday, April  7th 

“Downtown Super Sunday is one of the days masking Indians dedicate 

to the community,” wrote Queen Tahj, whose 2019 Taj Mahal-inspired 

suit is a sensa0on. “This is a great event to learn more about the culture 

and take photos with the Indians.” 

At 1 p.m. the tribes will begin their march, heading southeast on Orle-

ans Avenue, turning leQ on N. Broad Street, right on St. Bernard Avenue 

and ending at Hardin Park on N. Dorgenois Street. 

The Uptown Super Sunday parade took place on March 17 in Central 

City. Many of the same maskers who marched in that event will also 

par0cipate in the downtown parade. Story Credits:  www.nola.com 

KREWE DU FOOL APRIL FOOLS DAY PARADE 
Monday, April 1st 

Story Credits:  Krewedufool.com 

FRERET STREET FESTIVAL 
Saturday, April 6  

Credits: h�p://www.freretstreeOes�val.org  

The Freret Street fes0val is the Kick-off to the Fes0val Season, usually held the first Saturday in 

April. 

 

• Over 200 Local Vendors showcasing Local Arts, CraQs and Wearables 

• Slightly Used Dogs and Cats For Adop0on by Zeus’ Place, Zeus’ Rescues and other local res-

cue organiza0ons 

• Live Music On 3 Stages 

• Fes0val Food Courts featuring N.O. Finest Chefs with Picnic Sea0ng at every intersec0on 

• Kid’s Area 

 

The Fes0val can also be reached by public transit. Both the Freret #15 bus and Napoleon #24 bus 

will drop you off right at the Fes0val site. Take the St. Charles Streetcar and walk the 8 or so 

blocks or transfer to the #24 bus. The Claiborne #16 bus is just 2-4 blocks away. 

For more informa0on go to ; h.p://www.freretstreeZes0val.org  
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NOLA HAPPENINGS 

2019 RED CUP MUSIC FESTIVAL 
Saturday, April 20 

YOU'RE INVITED TO THE BIGGEST PARTY ON YOUR FAVORITE DAY IN YOUR FAVOR-

ITE CITY! RED CUP MUSIC FEST ENCOMPASSES PARTYING, MUSIC AND FUN INTO A 

8 HOUR FESTIVAL. 

OUR STAGE WILL BE FILLED WITH HIP/HOP AND EDM PERFORMANCES THROUGH 

OUT THE DAY. THE FESTIVAL WILL ALSO FEATURE YOUR FAVORITE ADULT BEVER-

AGES AND PLENTY OF FOOD FROM LOCAL RESTAURANTS AND VENDORS. 

**GET YOUR TICKETS NOW AND GET READY TO GET LIT WIT US ** 

OFFICIAL LINE-UP 

Lil Boosie - Bun B - Vinny Vibe -Lodato - Tokyo Vanity - Beat King - Reup Reedy - DJ 

Raj Smoove -Angelyna Rose - DJ Kelly Green - Ha Sizzle - Tiffany Shante - Sta0k Jet-

son DJ Hawaii 5ive-O - DJ 89Ray - DJ Json 

NEW ORLEANS FOOD & WINE EXPERIENCE 
Wednesday, April 3rd—Sunday, April 7th 

NEW ORLEANS, LOUISIANA – The Board of Directors of the New Orleans Wine & Food Experience 

(NOWFE) is excited to announce new dates for the 2019 event. Previously held over the Memorial 

Day weekend in May, organizers have moved the event to an earlier spring0me date, April 3 – 7, 

2019. 

“April in New Orleans is the ideal 0me for a fes0val,” states Gail Varuso, incoming NOWFE Presi-

dent.  “The weather is beau0ful—making it op0mal for ac0vi0es like wining and dining al fresco, 

strolling through the French Quarter, and visi0ng New Orleans’ cultural des0na0ons. When the pro-

posal of moving NOWFE to April was discussed, it was an unanimous decision, and we think our 

a.endees will be delighted!” NOWFE events take place right in the heart of the city, where guests 

can enjoy the wine and food, shopping, live entertainment, art galleries and 

museums, and more.  “Several of our events take place outdoors and we be-

lieve this earlier date will a.ract more people to those events while enjoying 

the perfect weather,” states Aimee Brown, NOWFE Execu0ve Director. “Plans 

for our 2019 seminars and experiences are currently underway and will be 

announced as soon as they are finalized.” 

In 2018, NOWFE commi.ed proceeds to Nunez Community College Culinary 

Arts Program. Over NOWFE’s 26-year history, it has donated more than $1.2 Million to local non-

profit organiza0ons. 

Story Credits:  www.nowfe.com 

For more informa�on and to 

purchase �ckets for this event 

go to;  www.nowfe.com. 

Packages and Al Carte �ckets 

are available for purchase. 

Credits: redcupfest.com 

Loca�on: 901 N. Rampart, NOLA 70118 

Tickets: $20—$150  

Purchase  �ckets@ 

www.eventbrite.com 
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8 Best Prac0ces to Improve Construc0on Site Safety 

 Posted on December 12, 2018 by Arya Hoja0 

 

Construc0on site safety is one of the most overlooked things during a construc0on project. In most workplaces, acci-

dents are a nuisance for the worker and a headache for HR. However, at construc0on sites, accidents have the poten-

0al to be life-threatening. With every new story about environmental disasters, earth-sha.ering explosions, and 

trapped laborers, construc0on sites become less and less appealing — even as the popula0on grows and demands 

new, updated structures increases. 

  

Construc0on work is one of the most dangerous professions. And work on the job site is where most accidents occur. 

Employers do need to mi0gate safety hazards to construc0on workers, but workers need to keep in mind a lot of pre-

cau0ons themselves when working in such hazardous condi0ons. Thus, construc0on industry leaders must strive to 

safeguard  

their employees — if not for ethical reasons, then for the economic ones. Here are eight ways construc0on businesses 

can reduce workplace accidents and promote construc0on site safety. 

 

 1. Awareness 
Before any worker — no ma.er his or her role or experience level — can set foot on a construc0on site, he or she 

must be fully aware of the possible hazards. Ignorant workers are perhaps the biggest dangers in any industry, as their 

unknowing mistakes put everyone else at risk. Understanding of perils at hand and sustaining a perpetual state of 

alertness is perhaps the number-one best way to prevent accidents. To become aware of such risks and how to avoid 

them, see an OSHA Safety Check List OSHA Safety Check Lists. Every single person that steps foot onto a construc0on 

site should be aware of the risks associated with the job and how to prevent them with their knowledge of construc-

0on site safety. 

  

It is the construc0on managers job to make sure that every worker is aware of the dangers that come with working on 

a construc0on site and they must protect workers from these dangers. Any manager that fails to tell their crew and 

staff about how to avoid geOng hurt and how to ensure safety is failing as a manager. Ensuring the safety of the con-

struc0on workers and everyone on the site should be the number one priority of any construc0on manager. If the 

workers have no concept of construc0on site safety, they shouldn’t be allowed on the construc0on site. 

  

2. Training 
Though most of a construc0on worker’s skills can be gained on the 

job, safety is one skill set that is best learned before works enter the 

construc0on site. The Occupa0onal Safety and Health Administra0on 

(OSHA) and other organiza0ons publish some resources to help busi-

nesses train their new laborers on standard safety and security prac-

0ces, including pamphlets, worksheets, training videos, and even on-

site training opportuni0es. Experienced workers should be expected 

to refresh their knowledge of standard safety by a.ending regular 

training sessions throughout the year. These training sessions can go 

 

Brian Callaway 

HS&E Director 

brian.callaway@pontchpartners.com 
SAFETY MATTERS 
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Although workers are expected to a.end regular safety training sessions 

about construc0on safety throughout the year, being able to prac0ce safety 

training skills on-site would help construc0on workers enforce the safety 

rules. Prac0cing construc0on site safety training skills on-site will force work-

ers to prac0ce these skills in an environment where safety is essen0al and will 

make sure they are trained. Without the proper training, construc0on workers 

can be easily injured or even killed. In such an environment where injuries and 

fatali0es are highly likely, training is necessary and will prevent things like 

workplace injuries that will hurt you ethically and economically. 

  

3. Communica0on 
Accidents are more likely to occur when workers are unsure what to expect. 

Direct discussion of the day’s goals and ac0vi0es will cut down on surprises 

that could cause bodily harm. Construc0on firms would be wise to equip 

workers with devices, like smartphones, walkie-talkies, or headsets, which 

allow fast and efficient communica0on among team members. Without prop-

er communica0on between everyone on the construc0on site, workers won’t 

know what to expect. Clear and concise communica0on with everyone not 

only makes the project go by faster but also helps keep each person informed. 

Informing the staff and making sure everyone is doing their job is a proper 

way to communicate and make sure they understand construc0on site safety. 

  

4. Documenta0on 
To enforce construc0on site safety, you have to make sure you have proper documenta0on of 

everything that is going to be done on-site. There are some legal hoops most construc0on com-

panies must jump through to begin building, and it is essen0al that all proper registra0ons and 

licenses are earned before work begins. Supervisors and contractors who will be charged with 

par0cularly difficult tasks, like blas0ng, certainly should provide evidence of their cer0fica0on 

well in advance of their employment on the job site. Not only does this prevent accidents due to 

improper training, but it protects the construc0on firm from legal ac0on and public scru0ny. 

Any safety hazards that make their way to the media will look bad for construc0on firms. 

  

No construc0on worker wants to work for a construc0on firm that doesn’t put its worker’s safe-

ty first. Any news of workers geOng hurt on the job due to lack of safety prac0ces will have new 

prospects running away from your construc0on firm. Implemen0ng measures to prac0ce con-

struc0on site safety methods will prevent such things from happening. Also, documen0ng all 

work in the field using cloud and mobile technology is making it easier than ever before to mi0-

gate future lawsuits. 

  

5. Proper Equipment 
To create a culture centered around construc0on site safety, you need to give workers the proper equipment and adequate 

work area for the job at hand. Without the proper equipment, you can’t have construc0on site safety because there will always 

be an opportunity to get injured using the wrong equipment. Construc0on workers equipped with improper gear are bound to 

 

Brian Callaway 

HS&E Director 

brian.callaway@pontchpartners.com 
SAFETY MATTERS 



 17 

make fatal errors. Not only should each piece of equipment on the 

job site be ideally suited to the task at hand, but construc0on firms 

have to make sure that all machinery and material are well main-

tained. 

  

Construc0on companies must also consider equipment that doesn’t 

directly contribute to the construc0on project. Workers should have 

plenty of water available on-site as well as a shady place to prevent 

dehydra0on and exposure-related illnesses. 

Longer construc0on projects may even ben-

efit from fabric structures to store equip-

ment and  

 

cover incomplete sites. Such simple things 

can be easily overlooked, and if they are, 

they increase the chance of on-site injury. 

Proper construc0on equipment ensures that 

there is at least some level of construc0on 

site safety within the construc0on firm. 

 

 

6. Supervision 
Ideally, construc0on workers would fully understand the ramifi-

ca0ons of inadequate safety precau0ons and thus act in a man-

ner to ensure site-wide well-being — but this is not a perfect 

world. Every site must have a strong supervisor who is willing 

and capable of enforcing safety standards with no excep0ons. 

This foreman must keep tabs on all employees throughout the 

day and correct those who fail to commit to proper construc-

0on site safety procedures. 

  

7. Innova0on 
The accident rate would be even higher than it is today if it 

wasn’t for construc0on firms willing to devote extra resources 

to keep their employees safe. These addi0onal resources not 

only lower the rates of workplace accidents and injuries but 

also helps develop new ideas for keeping construc0on workers 

safe. The development of new prac0ces that will enhance secu-

rity should always be encouraged, and companies should avoid 

speaking against legisla0on aimed at improving safety proto-

cols. Perhaps with enough innova0on, all construc0on sites can 

maximize their construc0on site safety prac0ces and can be 

100 percent accident-free. 

  

 

Brian Callaway 

HS&E Director 

brian.callaway@pontchpartners.com 
SAFETY MATTERS 
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8. Transparency 
The worst thing any construc0on firm can do for its reputa0on is a.emp0ng a 

cover-up. Hiding accidents from the press and the public not only lowers the 

opinion of a single endeavor — it paints the building industry as a whole in a 

nega0ve light.  

 

Brian Callaway 

HS&E Director 

brian.callaway@pontchpartners.com 
SAFETY MATTERS 


